
Sharon School Committee 
Budget Workshop Meeting Minutes 
December 11, 2019 
 
Present: 
 
School Committee Members 
Katie Currul-Dykeman, Amy Garcia, Judy Crosby, Fern Fergus, Marcy Kaplan, Heather Zelevinsky 
 
School Administration 
Dr. Victoria Greer, Elizabeth Murphy, Nerlande Mintor, Fran Derry 
 
Meeting was called to order at 6:40 PM. 
 
I. Public Feedback 

Correspondence 
Amy Garcia summarized the School Committee correspondence. 

● Update from R. DiPietro (Counsel from Long and  DiPietro) confirming that the State 
Supervisor of Public Records has posted a determination on its website related to an 
information request.   This determination is available for review.  

● Feedback received regarding bus service performance.  Dr. Greer has responded to this 
inquiry. 

● Feedback received regarding the process which is in place for student school lunch debt. 
School Committee will respond to that inquiry. 

 
II. Decision Items 

 
1. Approve School Committee minutes 12-4-19 

Motion: Crosby 
2nd:  Fergus 
YES  Currul-Dykeman, Garcia, Crosby, Zelevinsky, Kaplan, Fergus (6) 

 
III. Workshop Discussion Items 
 

Dr. Greer provided an introduction to the discussion on transportation, kindergarten, and other 
fees and specifically highlighted two driving questions to consider: 
1. If we raise or do not raise fees, what are the implications on the overall operating 
budget? 
2. If we decide to raise fees in a particular area, are we doing so to cover all of the 
deficiencies in that account or is there a deficit percentage which the School Committee is 
comfortable allowing the operating budget to absorb? 
 
Transportation Fees 
 
Ms. Mintor provided an overview of the changes in ridership, total transportation costs, number 
of pay riders, anticipated revenue, District share of transportation costs, and fee comparisons to 
other Districts.  Currently the School District budget (FY’20) covers 48% of the total 



transportation costs ($481,326.00).  Projections for next year with the current fee structure will 
require the District to cover 49% of the transportation costs.  
 
School Committee members had a detailed discussion which included topics such as the late 
bus, one-way/two-way ridership demand, number of buses required to cover the District, and 
the bus contract with Connolly. 
 
The goal of the District is to reach a point where fees are not discussed as a reaction to a 
deficit.  On an on-going basis, the account should be self sustaining or sustained to a specific 
percentage point as defined by the School Committee. 
 
It will be important to accompany any change in transportation costs with a clear communication 
plan that explains the legal requirement for bussing, the District goals and policy for bussing, 
and the budget implications of our policy and goals. This communication should set the 
expectation that costs will increase year to year to correspond with bussing contract changes, 
inflation, etc.  
 
Based on the input provided by the School Committee in this meeting, the District Administration 
will put together several specific options and present them to the School Committee for further 
discussion and a decision. 
 
Kindergarten Fees 
 
Overage which had been available in the kindergarten revolving account will be exhausted by 
the end of the school year.  The use of these funds was a planned decision by the School 
Committee in order to bring the overage in that account to a reasonable level; revolving 
accounts should not be sustained with high balances.  
 
District is at a point where the fee structure for full day kindergarten must be examined because 
the revenue from full day kindergarten will not be enough to support the program. Ms. Mintor 
provided some projections based on a forecasting tool which projects costs and break even 
points.  These projections included a cost per student (full cost amount and reduced cost 
amount) for FY 21, FY 22, FY 23.  
 
The budget for full day kindergarten covers approximately ½ of the costs of about 60% of our 
Kindergarten instructional staff; this amount is charged to the revolving kindergarten account.  
School Committee discussed the costs of private kindergarten, the statewide trend towards free 
full day kindergarten, the availability of district funds to cover free full day kindergarten, 
educational benefits of full day kindergarten, the impact to important educational programs if we 
choose to fund free full day Kindergarten in the budget, and feedback from the community on 
free full day kindergarten.  
 
If kindergarten fees are not raised, the School Committee needs to determine the amount that 
the District is willing to subsidize the full day kindergarten budget. If the School Committee does 
not raise full day kindergarten fees, there will be an impact on the operating budget. The current 
anticipated break even amount per student for FY’21 is $3635; this is the necessary charge so 
that the District does not need to subsidize the budget.  
 



Based on the input provided by the School Committee in this meeting, the District Administration 
will put together several specific options and present them to the School Committee for further 
discussion and a decision.  This is a time sensitive decision because Kindergarten enrollment 
occurs late January/early February.  
  
Other Fees 

 
There was no consensus from the School Committee to continue the discussion of athletic fees 
and possible changes to athletic fees for this budget cycle.  
The School Committee will further examine fees in the Spring time frame, subsequent to this 
budget cycle.  The District will prepare an analysis to include athletics, activities, clubs, and 
include participation rates, advisors that are paid, transportation costs, etc. The goal is to 
develop a comprehensive method to assess and increase fees (inflation adjuster) across all 
areas.  This process should include public feedback and expert input from various stakeholders: 
the AD, club/program advisors, boosters, and student voices, etc.  

 
IV. Announcements and Other Updates 

● Culture Climate Committee Meeting on 12/12 
● Capital Outlay Meeting on 12/12 
● SHS Winter Concert on 12/17 
● Last Day of School prior to Winter Vacation is 12/20 

 
V. Other Business 
 

No other Business 
 
Motion to adjourn at 9:05 PM  
Motion:    M. Kaplan 
2nd:     J. Crosby 
YES:     Currul-Dykeman, Garcia, Crosby, Kaplan, Zelevinsky, Fergus (6) 
 
Documents: 

Agenda for School Committee Workshop Meeting 12/11/19 
Correspondence Table and Documents 
School Committee Meeting Minutes 12/04/19 
SC Questions from 12/4/19 re: Kindergarten and Transportation 
Full Day Kindergarten and Transportation Revolving Accounts Analysis 
Transportation Budget Analysis 
Full Day Kindergarten Budget Analysis FY’09 - FY’20 
Kindergarten Projected Expense Document 
Sharon Public Schools Fee Assessment December 4, 2019 
FEES Document Easton, Ashland Athletic, Newton Public Schools 

 


